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According to the AARP, 61 percent of employees work full or part-time before going home to their second job: caregiving 
for an aging loved one. Managing both caregiving tasks and work responsibilities can be challenging, and without 
support, it can lead to financial hardships and declines in both physical and mental health – all of which can directly 
impact an individual’s performance at work. 

With significant support, a place of employment can transform into a caregiver-friendly 
environment with maximized productivity, reduced healthcare costs, and a means of 
attracting and retaining talent.

While the pandemic has helped shine a light on the dilemma faced by unpaid 
caregivers, not all workplaces have caught up in providing support for their workers. 
Take a look at the many ways an employer can create a caregiver-friendly 
environment.

Benefits that support caregiving employees

Supporting caregivers in the workplace requires an understanding of their reality in 
order to provide benefits that best meet their needs. 

Consider the caregiver in a nine-to-five job who needs to discuss his mother’s newly 
diagnosed medical condition with a physician. Or the caregiving employee who needs 
to drive her father to post-surgical physical therapy. Typically, these responsibilities 
need to be conducted during the same daytime hours that an employee is working. 

For some, working remotely allows them to juggle caregiving tasks and work 
responsibilities. But sometimes, caregivers find themselves in emergency situations that 
require a larger chunk of their time and attention. Paid leave is one of the most valuable 
benefits that employers can offer caregiving employees in these scenarios. In a 2020 
AARP survey, 39 percent of caregiving employees reported that their workplaces offered 
paid leave – up from 32 percent in 2015, but still leaving room for improvement. 
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Employers unable to provide paid leave sometimes adopt other benefits that assist 
employee caregivers needing time away from work. This may include helping them 
apply for federal or state benefits, or setting up flex-time arrangements, including the 
ability to use sick, vacation or personal days for caregiving tasks.

Some employers also provide back-up caregiving service as an added benefit. If a 
nurse or home health aide doesn’t show up one day, a caregiving employee can access 
this service for substitute coverage without interruption at work.

Resources to address caregiving employees’ unique needs

Caregiving employees are often under tremendous stress while trying to effectively 
accomplish two jobs at once. If they are a part of the Sandwich Generation, the 
responsibilities that come with raising kids are also thrown into the mix. They may know 
that they need help, but don’t know where to go and don’t have the time to find it. This 
is where an employer can really offer a helping hand.

By providing the right resources, an employer can save their caregiving employee 
valuable time and energy. This might include a list of local home health care companies 
or long-term care communities. These lists are a great start, but local long-term care 
consultants or coaches are even more equipped to understand the industry and vet 
these services. Employers going above and beyond may even offer access to elder care 
lawyers and financial counselors. 

Digital resources are beneficial, too. Some employers provide a caregiving portal where 
caregiving employees can easily find and access all workplace benefits and services. 
Other digital tools may also help employees organize tasks or facilitate communication 
with other caregivers. One study of caregiving employees found that the use of an app 
to coordinate tasks among a caregiver’s personal support network led to a decrease 
in days needed off of work for caregiving tasks.

Finally, offering a means to reduce stress can have a huge impact on a caregiving 
employee’s mental health. Some employers offer caregiving support groups; others offer 
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in-house yoga, meditation workshops, or discounts for classes outside of work to look 
after their employees’ wellbeing.

A workplace culture should be empathetic, supportive 
and responsive

A workplace’s culture is just as important as the benefits it provides. For caregiving 
employees, they should feel comfortable sharing their circumstances with their 
employer. In one 2021 survey, nearly 40 percent of caregiving employees said their 
employer was not even aware of their caregiving responsibilities! 

Many employees worry that an employer’s knowledge of their caregiving responsibilities 
will impact their performance review or their chance at a promotion. Destigmatizing 
caregiving employees can go a long way. This might begin with educating all 
employees, including managers, on what caregiving is and dispelling incorrect 
perceptions; e.g. using flexible work arrangements does not mean an employee is less 
committed to their job.

Furthermore, managers should be aware of all policies on caregiving employee 
benefits, so their direct reports can feel comfortable approaching them about their 
circumstances and having a productive conversation.

Another means of creating an empathetic workplace culture is by offering a survey to 
determine what employees need and target working caregivers who may not be aware 
of the policies that their employer offers. 

Final thoughts

As caregivers balance full or part-time jobs with their caregiving responsibilities, more 
and more employers are recognizing that it is in everyone’s best interest to ensure their 
employees are receiving the support they need. Hopefully, this article has provided 
some concrete ideas on how to transform your workplace into an inclusive environment, 
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one in which caregiving employees have the resources and benefits they need and a 
comfort level to step forward and access them.
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